


What we are about:

- The transformation of social care into a system 
of self-directed support

- Supporting and promoting a sustainable 
system of self-directed support that works for 
people

- Active for 10 years



What we are about:

- We work with and alongside people and 
organisations to try to make self-directed 
support work ( to support successful 
implementation)

- We are funded from a mixture of grants 
(including from Scottish Government), training 
and consultancy and membership fees



A quote from Scotland about self-
directed support

‘The Social Care(Self-Directed Support) 
(Scotland) Act 2013 is potentially the most 
important piece of legislation in recent times 
that can help people to get the right support’



Self-directed support – Practice, 
Policy and  Legislation

• the way we do things (Practice) 

• local and national plans of how we should 
do things (Policy)

• law that describes duties and expectations 
(Legislation) 

When we think about self-directed 
support in Scotland there is…..



What’s all this about?
Independent Living/ Citizenship/people having a 
good life are the purpose of self-directed support



What’s all this about again?

A good life is the goal

Self-directed support –
the route

Individual/personal 
budgets – the vehicle



Self-directed support – a start 
Self-directed support is just a term that was developed to 

describe a way of doing things where the person (or their 

family) would be in control of deciding how they would use 

all the resources available to them to get the life and 

support they want.

The ideas of self-directed support were first developed so 

that people who did not want to choose a direct payment 

(or were deemed not to have the capacity to do so) could 

still have a similar level of choice, control and flexibility



Self-directed support

• Self-directed support is for everyone but not necessarily 

at all times.

• Self directed support is more than just getting better at 

buying and directing your own support

• It is about social justice and people being able to achieve 

their universal human rights

• It is an active process ‘ I direct my own support’



The purpose of the SDS system?

To enable people
to have choice, control 
and flexibility in their 
support

To manage all the resources 
available efficiently and 
effectively

To get a good life – support and services that make sense



A note about independent living and 
citizenship

• ‘Independent living means all disabled people 
having the same freedom, choice, dignity and 
control as other citizens at home, at work and 
in the community. It does not mean living by 
yourself or fending for yourself. It means 
rights to practical assistance and support to 
participate in society and live an ordinary life’

• Citizenship is about everybody having the 
same rights and responsibilities



The essence of self-directed support

• Choice – over how, when and in what way support is 
provided

• Control – over how you choose to manage and direct 
the support and what help you need to do this

• Flexibility – to use the resources available to you 
differently and/or to change the way things happen

• Collaboration – with others including Social Work, 
health, Education etc

‘Self directed support is just support that makes sense 
to me and my family’



What we have in place in Scotland

National Strategy

Legislation

Statutory guidance

Good practice guidance

National funding to support implementation

Several years of practice 



Strategy and legislation

• National Strategy for Self 
Directed Support 2010 -2020

Vision to create a change in 
the delivery of support which 
respects equal citizenship, 
rights and responsibilities 

• Social Care (Self-directed 
Support) (Scotland) Act 2013

To direct care and support and 
make informed choices about 
how the support is provided 



with principles in law

• Collaboration

• Dignity

• Informed Choice

• Involvement 

• Participation  

• The rules for what you 
should expect



Social Care (Self-directed Support) 
(Scotland) Act 2013

• The Act came into force on 01 April 2014 and 
places a duty on local authority social work 
departments to offer people who are eligible for 
social care a range of choices over how they 
receive their social care and support.

• Self-directed Support allows people, their carers 
and their families to make informed choices on 
what their support looks like and how it is 
delivered, making it possible to meet agreed 
personal outcomes. 



and now there is Carers’ Legislation…

• Carers (Scotland) Act 2016

Took effect from April 2018. 

Some key provisions:

- Duty to provide support to 
carers and a carers support 
plan

- If eligible for funded support, 
to offer carers opportunity to 
choose from the self-directed 
support options



If you are eligible for funded 
support there are four options:

Directing the best way to use your budget



Individual 
Service fund

The four 
components



A model of self-directed support



Importance of thinking and planning

❖What are all resources we can draw on 

❖Local community organisations are vital 
resources for people to get the right support  



How is it really going?

August 2017 Audit Scotland report:

Many examples of positive progress in implementing self-
directed support BUT no evidence of the transformation 
required

examples of people supported in new and 

effective ways BUT not everyone is getting 

the choice, control and flexibility envisaged in 

the strategy



What works -For people and families

• Simple and easy to understand processes
• Maximum flexibility in using resources to achieve plans
• Good accessible information
• Access to others with similar experiences
• Opportunities to build connections with others and in 

community
• Investing in individuals and families as partners
• Good support:

- with thinking and planning, ‘good conversations’
- with practical arrangements

• Believing in people as experts in their own lives



What works - For organisations:
• Fostering a culture that supports innovation, change and 

sharing

• Developing leaders, leadership and followership at all levels

• A focus on values and belief that positive change is possible

• An openness to learn, including from things that don’t work 
well

• Clear enabling messages

• Developing good stories that demonstrate what works to 
different parts of the organisation

• Believing in the knowledge, skill and competence of ‘frontline’ 
staff



Key features of personalised systems that work

• An identified up front indication of the 
resources available at the start of the process

• A support system that facilitates choice, 
control and flexibility 

• A  focus on outcomes and a change in culture 
and shift of power



Some simple examples by starting with what we 

want to achieve….

M’s story S’s story J’s story



Remembering a quote from Scotland!

‘The Social Care(Self-Directed Support) 
(Scotland) Act 2013 is potentially the most 
important piece of legislation in recent times 
that can help people to get the right support’



Our challenge is to further unlock the 
potential of self-directed support

The most important changes are changes in 
practice:

• A new relationship and working together better 

• A shift of power

• Keep it simple

• A new way of thinking and doing

• Believing that this is worth it – that people can 
get a life that really works for them by directing 
their own support


